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1.0, Visual Arts Gallery

Purpose

The function of the Visual Arts Galiery at Florida Inter-
national University is service-as an educationai unit.  This
function is realized through the exhibition of student and
faculty works and by the importation and exhibition of works ,
of nationally and internationally recq?nized artisté. :

Studenf and faculty -examples are'ﬁisplayed primarily to
develop a sense of critical awareness and to provide a format
for exchange of information within the university family. Students
display works collectively in the annual Student Exhibition and
individually ip the F.I.A. 490 (Thesis énd Portfolio) course and
through selective inclusion in various thematic shows. Faculty
- members’ worké will be shown in faculty exhibifions, solo ex-
hibitions and inciusion in thematic shows.

Exhibitions from outside the university and the area are
intended to display the finest available and affordgble examples
of contemporary and hiétorical art. These sths are obtained
froﬁ a varietyvof sources, primarily professiohél‘organiZing and
lending institutions, individual artiéts, commércial gallerigs
and other educational institutions. Some arrive as a pre-
selected, documented package} while others are researched and
organized by F.I.U.

The types of exhibitions diéplayed directly benefit not ‘only
the visual arts major, but also the entire student body and the
community as well. Attendance records show that approximateiy_

100 people per day visit the facility. The gallery is open six
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'days.and two evenings per week, resulting in an average monthly
attendance of'2400.visitors. This figure does not include
opening receptions which vary in aﬁtendance from 300 - 1000
people. Clearly the impact upon the university and the community

is substantial.

History

The Visual Arts Gallery opened with an internationally
: : 4 :
acclaimed exhibition of Contemporary Latin American Drawings in

April, 1977. Since that date, the following exhiﬁitions have

been displayed: Alberto Giacometti, Draftsman and Sculptor;

Contemporary Black Art: A Selected Sampling; Tulsa, The Photographs

of Larry Clark; The Photographs of Tina Modotti; Light Works;

- The Nazi Drawings of Mauricio Lazansky; The Texturology Series

of Jean Dubuffet; Florida Ceramics Invitationél; Tsutsumu, The

Japanese Package;two Annual Student Exhibitions; and six B.F.A.

Thesis and Portfolio Exhibitions.

'Physical description and personnel structure -

The Gallery is located in the southwest corner, ground floor
of Primera Casa (PC 112). The space became available upon
rélocation of the original F.I.U. library, and the 2500 squére
feet allocated for Gallery use was specificélly designed for
use as a university art galleryf A

The facility is operated by James Couper, Associate Professor,
Department of Visual Arts - director, Renee Cooley, O.P.S. -
assistant director, and four college work study students. While
the director is ultimately responsible for flanning,and

scheduling, input is solicited from students and faculty.

.
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Funding

The y a $30,000

first year's operation was supported b

appropriation from the Student Government Association and

$9,500 from Academic Affairs. additionally, % time release from

a full-time contract for the Director, $8,000 O.P.S. for the

Assistant Director, and $4,000 work-study funds are allocated

by the College of Arts and Sciences.

S S .




GALLERY SCHEDULE 1978-79

F.I.U. VISUAL ARTS GALLERY

October 27 - December 1

December 8 - December 15
January 5 - January 12

January 19 - February 2
?ebruary 9 - March 16
ﬁérch - April

April - May

May - June

ELECTROGRAPHIC ART

et ™ e T 3 RSRT

B.F.A. EXHIBITION: Chmielow-
ski, Cardet & DeWiliby.

B.F.A. EXHIBITION: Cohen,

Conrad & Fernandez.

FLORIDA SCULPTURE INVITATIONAL

HOMAGE TO KOKOSCHKA

F.I.U. FACULTY EXHIBITION

F.I.U. STUDENT EXHI

B.F.A. EXHIBITION

BITION




VISUAL ARTS GALLERY

Budget Requests for Fiscal Year 6-30-78 -- 6-30-79

Although last year's allocations. from the Student Government
Association and Academic Affairs were sufficient to.allow for

a quality exhibition program, more can be achieved in the coming
year with an increase from the following sources:

l. Academic Affairs ($11,000)
1.1 ©.C.0. - $3,000 S
More large equipment is still needed to provide display

-+ facilities and the necessary tools for a properly out-
fitted visual arts gallery.

1.2 ' 0.P.8. = $5,000
Renee Cooley has been serving as an administrative
assistant in the gallery since summer, 1977. Her entire
salary has been paid by the College of Arts and Sciences
at the rate of $2,000 per quarter. Her assistance has
been invaluable in contributing to the success of our
facility. The demands of her job, which include bookkeeping,
publicity arrangements, correspondence and contracts, A
scheduling and personnel management, have outgrown the
original part-time employment status. She is, in fact, .
a full-time employee with considerable responsibilities -

S, and should be salaried accordingly. A $5,000 annual
~1ncrease would raise her yearly gross to a modest $13,000.

1.3 . Expense - $2,000

There are ongoing expenses which are not directly a
part of any single exhibition (routine mail, telephones,
supplies, etc.) which should be funded by Academlc
Affairs.

1.4 Administrative Increment - $1,000 .

The administration of a unit such as the Visual Arts
Gallery is at least as demanding as the chairing of an
academic department. In many ways, such as the importance
of establishing and cultivating personal contacts, it is
even more time and energy consuming. Therefore, in
addition to a % time release, a $1,000 per year salary
increase would be consistent with consideration given
departmental chairpersons.

2. Student Government Association ($50,000) -

2.1 General S.G.A. Funds - $45,000




As reflected in the attached analysis sheet, the average
cost per exhibition for fiscal year 1977-78 was $4,900.
This average however, includes low-cost package shows
and student exhibitions. More consistently high quality
original, F.I.U.-generated shows would be possible with
increased fiscal resources. Also, if a portion of these
funds could be used for acquisition, a fine permanent
collection could be begun for the university. These
works could be displayed in highly visible locations
until a permanent display facility is constructed.

Additionally, expenditures for fiscal year 1976-77 were
spent for only 3/4 of an actual year, as the gallery
did not open until April, 1977.

2.2 Accompanying Artist Funds - $5,000

This in no way suggests that the Student Art Association's
visiting artist funds be altered or curtailed. That is

a viable program and should be continued. However,

their selections are made independent of gallery man-
agement and makes coordination of artists and exhibitions
impossible. The single instance when this occurred =--
Mauricio Lasansky's lecture and informal discussion in

the gallery was the single most successful visiting

artist presentation to date. :

College of Arts and Sciences ($9;846)
3.1 0.pP.S. for administrative assistant - $8,000

The same allocation as  last year, $2,000 per quarter x
4 quarters for Renee Cooley.

3.2 0.P.S. for four work-study students. The same allocation

' as last year for four work-study students to work 20
hours each to maintain the gallery during open hours
$1,840. :

F.I.U. Foundation ($2,500)

4.1 The successful operation of an art gallery demands a
great deal of social contact for business purposes.
Both Ms. Cooley and I have spent a considerable amount
of personal- funds for this purpose with no reimbursement.
A great deal more, which could have been done, was not,
due to personal budget constraints. $2,500 available.
to both of us would permit substantially more activity
in this area.




| """ FLORIDA INTERNATIONAL UNIVERSITY
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70: Student Government Association DATE: 6-12-78

FROM: - James M. Couper, Gallery DlrECtOZ¢;§%Zb

Department of Visual Arts

BJECT: \ A
. Funding request for Visual Arts Gallery

In view of S.G.A.'s recent allocation of $5,000 to the Visual
Arts Gallery as response to a total request of $50,000, I am
asking the body to consider a substantial addition to help
bring funding closer to a working budget. The importance of
the Gallery to the students of F.I.U. has been substantial in
the follow1ng ways:

1. Average attendance has been between 75-100 persons per day,
six days per week. This means that during a normal week,
roughly 500 people (predomlnantly students) beneflt from the
Gallery. ;

2. As reflected in our scrapbook, we have staged exhibitions

of the highest quality. Without adequate funding, this would

be impossible, and the students of this university would be
-.deprived of this most important learning experience.

.3. The exhibitions held here have been an important resource for
students engaged in research. This applies not only to the areas
of Visual Arts, but also to students of history, anthropology,
sociology, phllosophy, religion, international studles, psychology,
technologY, and science.

4. The Gallery has prov1ded a fac111ty for ‘display of student
i works. The annual student exhibition is open to all students, and
. each art major must have a show in order to graduate.

5..,The'Gallery has- been extremely important in projecting a

positive--image of F.I.U.  Extensive press coverage and public

interchange have involved important people in the community and
- served to attract better students to the university.

iy pd
»

o
(INTER-OFFICECOMMUNICATION)



Student Government Association
June 12, 1978 :
page 2 ' .

The above are only a few of the more obvious benefits to the
students of F.I.U. made possible by the existence of a top
quality art gallery. There are simply too many others to list
them all, but in conclusion, it must be mentioned, that the fact
that the past year's funding was due to the decision of the S.G.A.
was one of the most often-mentioned compliments reflecting the
seriousness and maturity of the student body of this university.

cc: James Mau, Dean, College of Arts and Sciences

Frank Wyroba, Chairman, Department of Visual Arts
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FLORIDA INTERNATIONAL UNIVERSITY
(305) 223-2300

TAMIAMI TRAIL ¢ MIAMI, FLORIDA 33144
VISUAL ARTS GALLERY
PRO-FORMA BUDGET
FISCAL YEAR 1978-79
EXHIBITIONS:
JULY B.F.A. EXHIBITION .
AUG, TSUTSUMU: JAPANESE PACKAGING
" SEPT~OCT, PUBLIC RELATIONS
. OCT.-NOV. 'PACKAGE SHOW
* NOV.-DEC, SCULPTURE INVITATIONAL
- DEC.~JAN, " LOUISE NEVELSON
JAN,~FEB, . B:F.A. EXHIBITION
- FEB,~MAR. _ ABSTRACT PAINTING
- MAR.APR. KOKOSCHKA
- «APRMAY g |
~ MAY-JUNE  FulU, FACULTY v
- JUNE-JULY CFuLU, STUDENT ¢

" SUB-TOTAL: EXHIBITIONS

O\ERHLAD EXPENSES: £ : ; _
COMMUNICATION & TRANSPORATION (MAIL, PHONE) e
PRINTING & REPRODUCTION (XEROX, 9200, DUPLICATING) -
BUILDING & CONSTRUCTION (SPECIAL DISPLAY & WORKPOOM)
EDUCATIONAL SUPPLIES

- CENTRAL STORES |

- SUBSCRIPTIONS & PUBLICATIONS .

AAM MEMBERSHIP ik
CONFERENCE & EDUCATIONAL WORKSHOPS

| . SUB-TOTAL: OVERHEAD EXPENSES
VISITINGARTIS.TS PROGRAM
TOT_AL PROJECTED EXPENSES

il

THE STATE UNIVERSITY SYSTEM OF FLORIDA
! il 1 i | | 1E I

$1,000.00
4,800.00
2,850.00
3,850.00
'3,550.00

. 4,500.00

1,000.00

. 4,500.00
4,550.00

2,200.00

2,200.00

1,000.00

500.00
500.00
225.90
300,00
300,00

100.00-
207500

$35,000.00

j5,[I)O.OO
7,000.00

$47,000.00




Dept: §§I6560074 - Student Government
= Fine Arts Gallery

~Project: #074

BUDGET ANALYSIS - 6/30/77 - 6/30/78

| |

i
]
iy

EXPENSE AﬂLOCAqION

Transfer] Reserve prior year
|

1

DISBHRSEMENTS - EXPENSES‘
i 1 Postage < A,yﬂ.ﬂ,rthu

o}
ommercial .carrier

|
---dnd duplicating | BT e

ssoc%ated,w1th organlzlng

B |
---attending éonferencesd““

_”,LM,'lexiglass paint, lumber,

8 Insurance iy R

i

|
6.--Food Products Not Fog.Resaleﬁ—'

—-...entrance, sllde documentation

Total Expénse %llocation
OTHE% ERSONAL SERVICES ALLOCATION
OTHER CAPITAL OUTLAY ALLOCATION

airfare, mileage, vechlcle rental
exhlblts
5. _Supplies, Displﬁy Ma%erials & Misc,

etel. ot

iy QL LI O Materialé,&ASﬁpplies N IFetELs -,

8 30,

A2 o - relght = shlpplng and rece1v1ng artwork

5

C
-13. .Prlntfng &iReprAductlon - lincludes catalogs
' |
publlshed by Fi i U.,‘lnternal photodopyiﬂg,

} ’ of . >
4.mmﬂravel & Transportation - lncludes per diem,

HetC .. f

i

receptions _

9.._.Other Contractual Serv1ces e 51gns for gallery

D

t

$35,966.44
1,l427.75
723.34

$38,017.53

and

Expsd= -

10. Other |Current Chargesv
O0.P.S. DISBURSEMENTS
0,C.0. DISBURSEMENTS

RESERVE T?ANSF?R Toi1978T79

Includes encumberances not

77v78iyear!

TotaliuDisbursements

disbursed in.

407.69

5,213.23

6,584.73

.14982.81

g I
R} 545.23

|
424.?6
493.To
1,087.?0
3)201.21

m29f818.?6
1)427.75
923,34

. $31,246.41

$_6,047.78




Fund: #101
Dept: #011100
Project- #013

|

- Educational & General

(01 - Aca

- Art

BUDGE Ti?ANAI;'YS FE—w—G£3 Icr/&tv_—T:&/_-s 077 8

3

demic Affairs
Gallery

W

U

LR %xpENfs,E ALLOCATION : » |'$ 4,000.00
: OTHER! CAPITAL OUTLAY] | 1,000.00
| } $_5,000.00
t ' i
II. DISBURSEMENTS -'EXPENSES
}. Cgmmun%catlons & Transportation - postage and i
SR telephone charges. v 1,187.82
PR 1nt1%g & Feproductlon - ﬁnterFal photocopying,
e o = . duplicating, and fllm suppl es. I_“"" sl et = BO8.48
BTN G el - T’avel - per dlem, transportatlon associated RS e g :
o e LT w(th o ganlzlng FXhlb¢t10nF-w_A“"W.W“m_m,-“w_-wwm- ) B0
BTSN oot S N s s ontractual Serv1ces s I e o oo Gl O T AR08
W BARGATLS - Yo Drsplay MatFrlalf - 15cludfs wallcoverings, paint, | : : :
; electrical supplies, lumber & plexiglass repair. | |~ 988.30
By '_fice!Mate;ialsy&_Supplies 352.75
EXAY. 7ﬁ-Departmentah Mem%ersﬂips,& Subscriptions | R . R32.00
REY Bovs aiv. s 5 & | 3,526.38
ITT. DISBURSEMENTS -| 0.C.O.
1. Books,| films 324.12
< SR ucational Equipmént e HARG" PORE o] b e E e o B0 00
Ltk s B T Permanent Wallco%ering & Plexi&lass » R - __444.&0
' g | leas.ib
i SN g - | ___ frotal Disbursements | | _ ;j$4f474;50
IV. |[RESERVE TRANSFER TO 1,9.75,.—7,,.9 1 s285.50
e RO 1Y e : % .| .$5,000.00
SN METY SR e . X T e , B . b
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